ASSESSMENT PLAN/REPORT

FOR
UNIVERSITY LIBRARY
      September 2009 – August 2010




               May 12, 2009
         (Assessment Period Covered)





(Date Submitted)

Linkage of "University Expanded Statement of Institutional Purpose" to this Unit: 

Use verbatim passages from the Institutional Goals, Divisional Mission, and Unit Mission Statements.

Institutional Mission Statement:

Alabama State University is a student-centered, nurturing, comprehensive and diverse public historically black university that is committed to advancing and imparting knowledge to leaders of tomorrow and to fostering critical thought, artistic creativity, professional competence and responsible citizenship. The University serves the region and global community through excellent service, quality instruction, research and public service. The University offers baccalaureate, masters and doctoral degrees in various disciplines. 
Institutional Goal(s) Supported: 
GOAL 1 – To improve academic performance of the diverse student population by creating and sustaining high standards of excellence and support to increase learning, retention, and graduation rates.

GOAL 2 – To assist local, national, and international communities with problem-solving and other services which enrich the lives of their citizens.

GOAL 3 – To maintain an efficient and effective organization for administrative processes to ensure good customer service to constituents of the University.

Divisional Mission Statement:

The mission of the Office of the Provost and Academic Affairs is to sustain an academically-focused environment that promotes the University’s evolution as one of the state’s premier comprehensive and diversified institutions of higher education.  The Office endeavors to advance its mission through:
academic programs responsive to market demands; effective and flexible learning and support services; interfaced enrollment management functions for coordinated student pre-, current, and post-matriculation processes; sponsored research capabilities for facilitating technology transfer from research discovery to commercial development; data-driven operating processes; forward-thinking educational and scientific technology infrastructure; excellence in scholarship (research, professional community, intellectual creativity); promotion of the dispositions of internal and external consciousness: internal (success, responsibility); external (social context) among all constituents.
Unit/Departmental Mission Statement:

The University Library provides learning opportunities, resources, facilities, and services to support teaching, research, scholarship, and cultural activities at Alabama State University and its local and global communities.
Intended Administrative or Educational Support Service Objectives or Learning Outcomes:

Objective 1:
The Library will provide quality information literacy learning opportunities on library resources and services for ASU students and faculty.

Objective 2:
The Library will provide adequate operating hours for ASU clients.
Objective 3:

The Library will provide a collection of electronic databases that is deemed useful to library clients.

Objective 4 (optional):
Objective 5 (optional):
Staff Involvement:

How Were Unit Staff Involved in Developing and Implementing the Assessment Plan for this Program?

Several library staff members were involved in developing and implementing the Assessment Plan. The Assessment Plan was spearheaded by the Library Dean, Dr. Janice R. Franklin and members of the Library’s FY2008-2009 Planning Team: Mrs. Patricia Singleton, Ms. Freddie Siler, Mr. Cedric Davis, Mr. Jian Zhang, Mr. Neil Foulger, Ms. Natasha Jenkins, Ms. Inga Moten, Mr. Eric Ledwell, Mr. Kevin Walker, Ms. Edna Foxhall, Ms. Tamela Brewer, Ms. Gwen Boyd, Ms. Linda Harvey, Mr. Cedric Hicks, Mr. Peng Mu, Ms. Jessica Platt, Ms. Charlotte Daniel-Carr, and Dr. Howard Robinson. All team members played a key role in formulating the University Library’s mission and vision statements which serve as a basis for development of the goals and objectives for each library department. The Assessment objectives are related to the goals and objectives outlined by the Collection Development Department and Information Literacy Department. The Collection Development Librarian, Interim Education Doctoral Librarian, and Information Literacy Librarian collected and evaluated the statistical data related to collection development and information literacy. The Planning Team and the Assessment Team are responsible for conducting the assessment plan and for analyzing all the statistical data. The Planning Team is also responsible for implementing the use of results to make improvements in library services and resources. Although the main thrust of the assessment planning was carried out by the Planning Team, all library staff members contributed to the overall success of the Assessment Plan.   
Submitted By:             Dr. Janice R. Franklin

                                                                      (Unit Assessment Representative)



Reviewed By:              Dr. Karyn Scissum-Gunn, Provost/Vice President for Academic Affairs
                                                                      (Appropriate Vice President’s or Dean’s Office)


ASSESSMENT PLAN/REPORT: OBJECTIVE #1

FOR

UNIVERSITY LIBRARY
      September 2009 – August 2010



         (Assessment Period Covered)



Intended Administrative or Educational Support Objective #1(repeated from Linkage Page):

Objective/Outcome #1: The Library will provide quality information literacy learning opportunities on library resources and services for ASU students and faculty.

How many Means of Assessment are proposed for this Objective?   _ 2_ 

First Means of Assessment for Objective #1:

1.1-1. State Means of Assessment and Describe Data Collection Plan:  

A survey will be administered at the end of all formal information literacy opportunities by the librarian who conducted the session. The surveys will be completed after each session. The Information Literacy Librarian will compile and analyze the total results by December, 2009.

1.1-2. Define Criteria for Success:  

The criteria for success will be that 75% of the program participants will “strongly agree” or “agree” that they are better prepared to complete assignments as a result of the sessions. Sessions will include information on services provided by the library, as well as instruction on the availability and use of various Library resources.

After data collection, at the end of the Assessment Period, you will complete blocks 1.1-3 and 1.1-4.

1.1-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:
1.1-4. Describe How Assessment Results Were Used to Improve Unit:
Second Means of Assessment for Objective #1:

1.2-1. State Means of Assessment and Describe Data Collection Plan:

A pre- and post-test will be administered during as many formal information literacy opportunities as possible by the Education Doctoral Librarian. Each student will provide an identification number on the pre-test and post-test so that scores may be compared. All tests will be graded and scores will be analyzed by December 2009 by the Education Doctoral Librarian. A comparison of test scores will assist with the design of future information literacy sessions.
1.2-2. Define Criteria for Success: 
Tests will be graded and then compared. The pre-tests and post-tests will show that students performed at least ten percent (10%) better on the post-test after receiving information literacy instruction. 

After data collection, at the end of the Assessment Period, you will complete blocks 1.2-3 and 1.2-4.

1.2-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

1.2-4. Describe How Assessment Results Were Used to Improve Unit:
You may add more Means of Assessment by copying blocks 1.2-1 through 1.2-4.
ASSESSMENT PLAN / REPORT: OBJECTIVE #2

FOR

UNIVERSITY LIBRARY
      September 2009 – August 2010


         (Assessment Period Covered)



Intended Administrative or Educational Support Objective #2 (repeated from Linkage Page):

Objective/Outcome #2:

The Library will provide adequate regular hours of operation and extended hours of operation for ASU clients.
How many Means of Assessment are proposed for this Objective?   _1_ 

First Means of Assessment for Objective #2:

2.1-1. State Means of Assessment and Describe Data Collection Plan:  
A Collection Development Survey will be conducted during the fall and spring semesters of academic year 2010 to show that library clients are satisfied with the operating hours.

2.1-2. Define Criteria for Success:  

The criteria for success will be that 55% of survey participants will be satisfied with library’s regular operating hours and with the extended hours during midterms and finals.
After data collection, at the end of the Assessment Period, you will complete blocks 2.1-3 and 2.1-4.

2.1-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

2.1-4. Describe How Assessment Results Were Used to Improve Unit:
Second Means of Assessment for Objective #2:

2.2-1. State Means of Assessment and Describe Data Collection Plan:

2.2-2. Define Criteria for Success:    
After data collection, at the end of the Assessment Period, you will complete blocks 2.2-3 and 2.3-4.

2.2-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

2.2-4. Describe How Assessment Results Were Used to Improve Unit:   

You may add more Means of Assessment by copying blocks 2.2-1 through 2.2-4.

ASSESSMENT PLAN / REPORT: OBJECTIVE #3

FOR

UNIVERSITY LIBRARY
      September 2009 – August 2010



         (Assessment Period Covered)



Intended Administrative or Educational Support Objective #3 (repeated from Linkage Page):

Objective/Outcome #3:

The Library will provide a collection of electronic databases that is deemed useful to library clients.
How many Means of Assessment are proposed for this Objective?   _2_ 

First Means of Assessment for Objective #3:

3.1-1. State Means of Assessment and Describe Data Collection Plan:  
The University Library’s Collection Development Team will conduct a customer user survey to evaluate the overall use of electronic database resources.  
3.1-2. Define Criteria for Success:  
The Collection Development Team will conduct a customer service user survey two times during FY2010 in order to evaluate the satisfaction of clients’ use of electronic databases.  The survey will show a 68% satisfaction rate for customer use of online electronic databases on an overall basis.  
After data collection, at the end of the Assessment Period, you will complete blocks 3.1-3 and 3.1-4.

3.1-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:
3.1-4. Describe How Assessment Results Were Used to Improve Unit:
Second Means of Assessment for Objective #3:

3.2-1. State Means of Assessment and Describe Data Collection Plan:

The Collection Development Team will collect and evaluate overall database usage statistics which are collected on a monthly basis.
3.2-2. Define Criteria for Success:    
The database usage statistics will show a 48% increase in the number of searches by library customers between FY2009 and FY2010 on an overall basis.  
After data collection, at the end of the Assessment Period, you will complete blocks 3.2-3 and 3.2-4.

3.2-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:
3.2-4. Describe How Assessment Results Were Used to Improve Unit:
You may add more Means of Assessment by copying blocks 3.2-1 through 3.2-4.

ASSESSMENT PLAN / REPORT: OBJECTIVE #4

FOR
UNIVERSITY LIBRARY
      September 2009 – August 2010



         (Assessment Period Covered)



Intended Administrative or Educational Support Objective #4 (repeated from Linkage Page):

Objective/Outcome #4:

How many Means of Assessment are proposed for this Objective?   _    _ 

First Means of Assessment for Objective #4:

4.1-1. State Means of Assessment and Describe Data Collection Plan:  
4.1-2. Define Criteria for Success:  
After data collection, at the end of the Assessment Period, you will complete blocks 4.1-3 and 4.1-4.

4.1-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

4.1-4. Describe How Assessment Results Were Used to Improve Unit:
Second Means of Assessment for Objective #4:

4.2-1. State Means of Assessment and Describe Data Collection Plan:

4.2-2. Define Criteria for Success:    
After data collection, at the end of the Assessment Period, you will complete blocks 4.2-3 and 4.2-4.

4.2-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

4.2-4. Describe How Assessment Results Were Used to Improve Unit:
You may add more Means of Assessment by copying blocks 4.2-1 through 4.2-4.

ASSESSMENT PLAN / REPORT: OBJECTIVE #5

FOR

UNIVERSITY LIBRARY
      September 2009 – August 2010



         (Assessment Period Covered)



Intended Administrative or Educational Support Objective #5 (repeated from Linkage Page):

Objective/Outcome #5:

How many Means of Assessment are proposed for this Objective?   _    _ 

First Means of Assessment for Objective #5:

5.1-1. State Means of Assessment and Describe Data Collection Plan:  
5.1-2. Define Criteria for Success:  
After data collection, at the end of the Assessment Period, you will complete blocks 5.1-3 and 5.1-4.

5.1-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

5.1-4. Describe How Assessment Results Were Used to Improve Unit:
Second Means of Assessment for Objective #5:

5.2-1. State Means of Assessment and Describe Data Collection Plan:

5.2-2. Define Criteria for Success:    
After data collection, at the end of the Assessment Period, you will complete blocks 5.2-3 and 5.2-4.

5.2-3. Describe Data Collected, Data Analysis, and Whether Criteria for Success Were Met:

5.2-4. Describe How Assessment Results Were Used to Improve Unit:
You may add more Means of Assessment by copying blocks 5.2-1 through 5.2-4.
Form C – Administrative or Educational Support Outcome: Assessment Plan
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